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	Project Name: Diagnosis and management of common health ailments in 

                          villages in Rural India


	Location: SEARCH HQ, Gadchiroli, Maharashtra State, India


	Expected duration of project: 6 to 8 weeks, extension welcome.


	Project description:  Designing population based intervention program in Rural India


	Project background:
SEARCH is running a field program in 80 rural villages in Gadchiroli and serving the common health needs of the 80,000 people in these villages. SEARCH has trained male and female community health workers in diagnosing and treating simple health ailments in villages. Over the years, shopkeepers in villages and private semi trained doctors have also started distributing over the counter medications for common health ailments. We plan to use this increasing number of health care providers readily available in to provide quality and low cost medications in the villages. We believe that this will promote healthy competition in villages as well as increase the options for villagers for receiving medications. At the same time due to provision of quality and low cost medications from SEARCH the problem of costly and spurious medicines will be taken care of. We plan to design this as a self sustainable program which does not offer any subsidy. 

The example of health ailments we intend to cover are common skin conditions as Pytriasis, Acne, Tinea and scabies, gastritis, URI, vomiting, diarrhea, viral fever etc.
Considering the diverse background required for this project and the time limit, a team of 2 - 3 students is welcome to work jointly on this.


	Aim:
To design a self sustainable program of management of common health ailments using over the counter safe drugs made available to health workers in rural villages of Gadchiroli, India.


	Expected outputs:
1) A detailed program plan including needs assessment.
2) Designing social marketing strategy 

3) Designing training curriculum 
4) Operational manual for the program
5) Protocol of standard treatment regimens

6) Records keeping and data management system

7) Plan of drug supply chain

8) Monitoring, evaluation and reporting system of the program

9) Budget


	Skills / Knowledge necessary:
1) Program planning.
2) Designing marketing strategy
3) Management experience
4) Medical or and pharmacy background is preferable. 


	Support from Organization:
1) Internet and library facility for literature review
2) Computer terminal
3) Field visit to understand the situation in villages
4) Support from physician and pharmacists 
5) Additional support as per need.



